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Abstract:  

​ In the realm of professional and collegiate sports, data analytics has become a vital 

component for competitive edge. In NCAA Division 1 men’s hockey, data analytics are being 

utilized to optimize roster decisions, tactical adjustments, with marginal improvements in a 

highly competitive market referred to as a “Red Ocean” environment. However, with the 

ever-expanding capabilities of data analytics, elite youth hockey programs can now access 

similar systems. This trend raises a critical strategic question: should youth hockey utilize the 

same collegiate hockey optimization models, or does it represent an emerging strategic market?  

This thesis argues that elite youth hockey presents a strategic “blue ocean” for analytics 

innovation, positioning elite youth hockey as a distinct strategic market rather than a downstream 

extension of collegiate systems. Rather than competing against the depth and accuracy of the 

analytics being utilized by collegiate hockey programs, elite youth hockey can leverage the 

concepts of Blue Ocean Strategy and Disruptive Innovation Theory to redefine the value 

proposition of analytics around development, engagement, and long-term athlete retention. This 

thesis examines the ways in which analytics shift in meaning across developmental stages.  The 

research draws from sports analytics literature, youth sport psychology literature, semi-structured 

interviews with Division 1 hockey players and youth coaches, and a case study of a current youth 

analytics platform.  

The findings indicate that analytics are not inherently detrimental or exceptional. 

Ultimately, this thesis offers a strategic approach to rethinking youth hockey analytics as a new 

market segment based on athlete growth and development rather than optimization as a driver of 

strategic differentiation.  


